
INVESTIGATING ACCIDENTS

Accident investigations are considered a
trigger point to facilitate learning and change.
And yet, most investigations inadvertently fall
into the trap of finding something to fix or
someone to blame. Our research and years of
experience shows that changing our approach
to investigating accidents can set us on a
journey to achieve a culture of learning and
growth.

The eight (8) part series is designed as a field
guide to aid the process of investigating,
processing and analysing data and reporting
accidents. At the end of this workshop, the
participants can expect to acquire the
practical knowledge and skills required for
investigating accidents. 

Slides, notes, case stories and guidance
document for conducting accident
investigations can be made available at an
extra cost. 

A  P R A C T I C A L  G U I D E  F O R  S A F E T Y  P R O F E S S I O N A L S

Background

"Every investigator - anywhere in the
world - should attend this course. It
will change the way the world does
investigations"
                                             Dr Todd Conklin
                            Human Performance Expert



Storytelling, thinking and
reflection 

the new view of safety; 
safety II; 
high reliability organization; 
safety differently; 
human and organizational performance; 

Each day we are being confronted with
new ideas, theories and frameworks. A
growing body of knowledge is pulling us in
different directions: 

With these emerging concepts comes novel
ways of thinking and a new vocabulary that is
not always easy to understand or put into
practice. Using the principles of storytelling,
we will help you understand emerging
concepts in safety sciences in a simple and
accessible format. Throughout the
workshops there will be ample opportunity to
reflect on your experience and relate with
the stories. 

Safety professionals involved in
investigating operational failures and
accidents. Although case stories will
primarily be drawn from the maritime, oil
and gas sector, participants from across
safety critical industries will be able to
relate and work with the case studies.
Participants are also encouraged to bring
their own cases to the course. 

Who should attend?

APPROACH 
 

“Great workshop. I will be encouraging
my company to bring this workshop to
our campus.”
                                                                
                                                       Sahika Korkmaz 

Global leader, Operational Learning, Tesla



Web course 1
Beyond Human Error

Purpose
We will discuss an accident case and help you
understand the two different approaches to
investigate an accident. 

Outcome
At the end of this session, you will begin to
understand the role of human error in an accident
and as an investigator, the need to think beyond
human error. 

 
 
 
 

Web course 2
The existing models and
methods for investigating
accidents

Purpose
To understand how existing models and frameworks
including root cause analysis is used to investigate
accidents. 

Outcome
At the end of this workshop, the participants become
aware of the capabilities and limitations of root cause
analysis and are able to apply the tools more
effectively.

CONTENT 
 

Web course 3
Understanding the purposes of
investigating accidents

Purpose
In this module, we will ask the question why do we
investigate an accident and what needs do we fulfil?

Outcome
Without questions, there are no answers – we are
simply walking in the blind. At the end of this module,
the participants begin to appreciate the different
(and often conflicting) purposes of an accident
investigation. 

By bringing in clarity of purpose, the participants will
begin to think more critically and clearly about
formulating the questions, defining the scope and
selecting the most appropriate methods for
investigating accidents.

Web course 4
Discussions and reflections

Purpose
This module is aimed at deconstructing an
accident report with the view to apply learning's
from the past three modules in practice.

Outcome
At the end of this module, the participants will
develop critical thinking and skills to recognize
the limitations of existing framework for
investigating and analyzing accidents. 

 
 
 
 

Web course 5
Investigating accidents –
lecture 1

Purpose
How can we transform accidents into an
opportunity for organisational learning? Using a
real accident case, this workshop is aimed at
understanding the entire process of investigating
accidents aimed at promoting a culture of
learning.

Outcome
Based on years of research and practical
experience in investigating accidents, this session
will provide guidance on how to define the scope,
formulate questions, process the data and analyse
accidents. 



MORRIS FAMILY

Formulate the narrative 
Define the scope, hypothesis and questions
Process the data
Analyse the data
Conclude the report

Web course 7
Investigation, analysis and
report writing 

Purpose
This session is aimed at applying the learning from
web course 6 and 7 in practice. 

Outcome
Using an accident case, the participants will be
given some practical tips about how to:

1.
2.
3.
4.
5.

 

Web course 6
Investigating accidents –
lecture 2

Purpose
How do we report and present the outcome of an
accident investigation? 

Outcome
In this session, participants will be equipped with the
report writing skills to communicate the outcome of
the accident investigation and analysis with clarity
and purpose to both internal and external
stakeholders. 
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About Nippin
Nippin Anand is a master mariner with a
Master’s degree in Economics and Trade
Policy and PhD in Social Sciences and
Cultural Anthropology. Nippin is an
internationally recognised specialist in
safety management and accident
investigations. His significant experience
in the maritime, oil and gas sectors
spans hands-on operations, academic
research, consultancy, and certification
and regulation. He is keenly sought both
as a consultant and a guest speaker.

About Novellus Solution 
We are a UK based company with world
class expertise in Human Factors and
Safety Management Systems. We
regularly facilitate learning events with
the view to promote innovation across
safety critical industries. We do this
through a series of short presentations
followed by active listening, intensive
discussions and even disagreements.
Learning and improvement inevitably
follows.

CONTENT 
 

Web course 8
Summarising the workshop

Purpose
This session will summarise the workshop series. 

Outcome
The participants will be offered the opportunity to
ask questions and clarify their doubts. The
participants will also be provided relevant reference
material for reading. 


