MEANINGFUL COMPLIANCE
ALIGNING PROCESS AND PURPOSE

Background
For the past two decades health and
safety management has become
increasingly associated with
administration and bureaucracy creating
increased pressure at every level of an
organisation to comply with rules and
regulations in the pursuit of improved
health and safety performance.
While occupational health and safety
incidents are reportedly declining, the
frequency of major accidents has
increased across high-risk industries.
Studies also show a strong correlation
between a rise in bureaucracy in health
and safety and an upsurge in accident
rates. All this raises an important
question. Are documented systems in
health and safety achieving their purpose?

This workshop explores the
dangers of bureaucracy in health
and safety management, how
safety bureaucracy can undermine
workplace safety, and what
businesses can do about it.

OUTLINE
What is meaningful
compliance?
Meaningful compliance is, at its core, the
alignment of process with purpose.
For many organisations, the management
of health and safety is centred on
regulatory and legal compliance, typically
described through policies, procedures,
rules and checklists. As we strive to
demonstrate and evidence this compliance
- compliance with the process - proving
compliance with the process becomes the
end goal. We search for evidence that a

Outline
The first two modules explore the safety
and legal implications when documented
systems (i.e., the process) become
disconnected from their intended
purpose - when safety management
becomes bureaucratic.
In the third and fourth module we will
help you create a “common narrative”
about the purpose of documented safety
management systems and build
strategies and tools to meaningfully
comply with documented processes.

process has been followed rather than
evidence that the process has achieve the
outcome for which it was designed – its
purpose.

Learning outcome

Moreover, much of what we do in the name
of compliance, evidence gathering
exercises, such as audits, inspections, and
site visits, become instruments of power
and control which disengage the workforce
from the safety management system and
undermine its credibility.
Compliance is no longer about managing
and measuring the effectiveness of our
systems; rather it turns into a meaningless
exercise of ensuring paperwork has been
completed - whether that paperwork
contributes to a safe workplace or not.
Meaningful compliance provides a
framework to re-align documented systems
(the process) with their original purpose.

1. Understand the limitations of
documented systems to manage
health and safety, and legal, risk.
2. Identify how bureaucracy can infect
documented systems, undermining
their effectiveness and contributing to
an illusion of safety.
3. Build a philosophy of compliance
centred on the achievement of
purpose rather than the completion of
process.
4. Create strategies to work within
existing safety management systems
to add meaning and value to health
and safety management at every level
of the organisation.

CONTENT
Module 1

Module 3

Purpose
We begin with understanding the purpose of
compliance i.e., our current approach to
managing and measuring the effectiveness of
documented processes. How does this help and
what purpose does it serve?

Purpose
How do participants view the implications of
disconnect between documented systems and
their purpose from their perspective?

Defining the problem

Outcome
At the end of the first session, the participants will
develop a sound understanding of our existing
approach to compliance.

The participants experience

Outcome
In this session, the participants will have the
opportunity to share their experiences, ask openended questions and seek clarifications.

Module 2

Operational and legal
implications
Purpose
What are the business and legal implications of
the disconnect between documented processes
and their purpose?
Outcome
Through a range of cases and examples,
participants will recognise how the disconnect
between documented systems and their intended
purpose translates into operational inefficiencies
and safety issues, widens the gap between
process and practice and exposes us to
reputational and legal risks.

Module 4

The participants experience
Purpose
How can we develop strategies and framework to
reconnect documented systems with their intended
purpose?
Outcome
As part of the final session, we will offer some
strategies and practical tips for the participants to
manage legal and operational risks.
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