Critical thinking in tackling risk
Leadership program

This is a leadership program based on Social Psychology of Risk (SPoR).
Social psychology is about the study of human social behaviour, with an
emphasis on how people think towards each other and how they relate to
each other under the influence of social arrangements. It is a different way
of understanding and tackling risk including, learning how to use practical
tools unknown in the risk and safety industry.
At the end of the four sessions the participants will:
become aware of the role of language and metaphor in decision
making
better understand human judgment and decision making
practice SPoR skills in listening and observations and apply to
investigations and everyday conversations
learn mature approaches to engaging others
sharpen risk intelligence
tackle wickedly in risk and cultural thinking
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CONTENT
Rituals in risk management

iCue®: practice session

Session 1

Session 3

The first session in the series is about
understanding the rituals and ritualistic practices
(for example accident investigations, audits,
method statements, risk assessments, site visits,
and management reviews) in risk management.
The rituals on their own are not a problem. Rather,
it is the unconscious (mindless) following of
these rituals and the false sense of certainty
which is the focus for discussion in this session.

Do you need to spend some time practicing iCue
for conducting risk assessments, accident
investigations or simply understanding everyday
work? This session is designed to give you
practical hands-on experience in iCue method.

Using a real-life story, we will help you:
understand how language and metaphors
can help us surface the unconscious and
improve decision making
understand how rituals can be made
meaningful for their purpose
improve risk intelligence across our
businesses

iCue®: a visual method for
understanding and tackling
risk
Session 2
In this session, we will introduce you to iCue – a
visual method to understand and tackle risk. You
will learn to:
capture, code and make sense of
conversations (for example events, risk
assessments, accident investigations and
everyday work) on a whiteboard
listen and facilitate open dialogue using
proven techniques and methods
surface the unconscious decisions to your
conscious mind
listen, inquire, become curious, open-minded
and embrace fallibility
live a more fulfilling life.

iCue on a whiteboard

Leadership skills: offline
assessment
Session 4
As part of this offline session, we will assess your
leadership skills when it comes to understanding
and tackling risk. Using a semi-structured
questionnaire, we will provide you with
constructive feedback and areas for
improvement. For those willing to push their
boundaries, we will also provide e-books, video
links and further reading.

ABOUT

About Nippin

Nippin Anand is a master mariner with
a Master’s degree in Economics and
Trade Policy and PhD in Social
Sciences and Cultural Anthropology.
Nippin is an internationally recognised
specialist in safety management and
accident investigations. His significant
experience in the maritime, oil and gas
sectors spans hands-on operations,
academic research, consultancy, and
certification and regulation. He is
keenly sought both as a consultant
and a guest speaker.

Come join us if you want to learn
more than you knew yesterday.

About Novellus Solution
We are a UK based company with world
class expertise in leadership, learning
and risk. We regularly facilitate learning
events with the view to promote
innovation across safety critical
industries. We do this through a series of
short presentations followed by active
listening, intensive discussions and even
disagreements. Learning and critical
thinking inevitably follows.
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